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Summary of Initiative
Novelis’ Engineering Development Program (EDP) consists of technical, professional 
and leadership training conducted at our 24 manufacturing facilities around the world. 
The program includes classroom coursework, coaching, on-the-job projects and other 
development opportunities. 

The Need
Engineering experience and talent is a critical need at Novelis, where our engineers 
are at the forefront of developing and delivering new products for our customers. With 
more than half of our engineers set to retire within the next decade and a number 
of recent expansions, our engineering bench strength is critical to maintaining our 
leadership position in the aluminum industry. 

The Solution
In order to ensure the program’s success, we created a robust curriculum structure, 
identified the most qualified candidates, and provided them with clear career paths 
to support future growth and development. Our curriculum structure consists of four, 
week-long classroom sessions held at locations around the globe. These classroom 
meetings give our engineers exposure to Novelis’ top engineers as well as other 
participants in the program, fostering a community of collaboration and camaraderie 
while building a global mind-set and network early in their career. We then set out to 
find the brightest minds for this unique opportunity. Our candidates must possess a 
bachelor’s or master’s degree in engineering (electrical, mechanical, materials science/
metallurgy, industrial), solid business acumen, an analytical approach to problem-
solving, and leadership potential. Finally, upon completion of the program, we work 
closely with each participant to provide a clear career path that aligns his or her interest 
and Novelis’ business needs across automation engineering, electrical engineering, 
mechanical engineering, process engineering, and environmental health and safety. 

Partnerships and Enabling Public Policies
Novelis works closely with numerous colleges and universities to create long-
term partnerships that establish a pipeline of talent for Novelis. Through high-
visibility activities on campus and consistent engagement with their career services 
departments, we are able to match students’ interests with our business needs.

Outcomes/Benefits
Novelis’ EDP has delivered for employees and the company:

 ~ The EDP program has graduated 350 early-career engineers in the six years that 
the program has been in existence.

 ~ Through this program, Novelis has been able to fill the engineering pipeline, which 
enables engineers at all levels of the organization to move into roles that interest 
them either laterally or through promotions and helps fill the pending retirement 
cliff.

 ~ This program has proven to accelerate the development of an early-career engineer 
as it provides him or her with knowledge of the end-to-end manufacturing process 
and an understanding of how his or her role aligns to it.

 ~ The program has become an important and effective recruitment and retention 
tool.
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” In order to ensure the program’s 
success, we created a robust 
curriculum structure, identified 
the most qualified candidates, 
and provided them with clear 
career paths to support future 
growth and development.”
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