
Summary of Initiative
The SIRVA cross-training initiative is designed to help current employees upgrade their 
skills by learning similar job roles in different business areas. They are prepared to 
transition to the new business area, allowing them to learn and grow into business 
leaders across all business areas.

The Need
SIRVA’s business in global mobility has the need to develop talent internally as the 
industry is very specific and not an area that employees “train” in academically. Given 
the specific business, the need to retain talent is significant and can be costly. We 
found a dramatic need to provide opportunities for advancement that provide team 
members an opportunity to grow within the company, rather than looking externally. 

The Solution
SIRVA created a cross-training program to provide employees two opportunities: (1) 
Gain experience in another business unit and (2) participate in and complete critical 
business skill courses online. The company has created an opportunity for team 
members to transition from one business area to another. This allows SIRVA to have 
team members with broad-based mobility experience and knowledge. This blended 
skill set is in high demand in the mobility industry and allows us to have a competitive 
advantage with our clients. It also provides our associates with an advanced skill set 
and knowledge that are highly sought after in the marketplace as well as provide them 
with additional career opportunities given their expanded skill set.

We have also developed an opportunity for employees to develop skills in critical 
business areas, including communication, customer service, time management, 
project management and managing expectations. SIRVA partners with SuccessFactors 
(SAP) as well as online learning partner Open Sesame to provide relevant courses to 
help employees with these critical development areas. The online courses, ranging 
from 30 minutes to several weeks, are available to all employees at no charge. 

Partnerships and Enabling Public Policies
In addition to the cross-training program, SIRVA has partnered with a number of 
universities to recruit internship students. These internships provide students the 
opportunity to gain industry-specific skills prior to graduation. We have partnered 
with University of Illinois — Chicago, John Carroll University, Kent State University, 
University of Washington, St. Francis and DePaul University to recruit these students. 

Outcomes/Benefits
SIRVA cross-training has provided the opportunity for more than 200 employees to 
broaden their knowledge, strengthen their skills and develop opportunities to grown 
within our company. As a result, we have retained employees, saving the company a 
minimum of $100,000 in 2016 alone. 
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” SIRVA has created an opportunity 
for team members to transition 
from one business area to 
another, which allows the 
company to have team members 
with broad-based mobility 
experience and knowledge.”
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