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Summary of Initiative
Siemens has developed a formula for success when it comes to helping to address 
the skills gap. As a company whose technology supports dozens of industries and 
thousands of companies worldwide, Siemens understands the skills required to not 
only run its technology but also drive the industry forward. In order to bridge the 
skills gap and help equip workers with the skills needed to operate this technology, 
Siemens is creating public-private partnerships bringing together industry, academia 
and government. 

The Need
With approximately 10,000 manufacturing employees in the United States, 
manufacturing is the backbone of Siemens, and the company is committed to 
reinvigorating America’s manufacturing engine. But as the digital revolution reaches 
manufacturing, shop floor skills are undergoing rapid change, and Siemens has often 
struggled to find skilled workers for advanced manufacturing plants. 

The Solution
Siemens is working to close the skills gap through what we call industrial reskilling. 
Our core effort has been to adapt the proven German-style apprenticeship model 
to the U.S. market, where we provide on-the-job training with community college 
partners to train workers. We started in Charlotte, NC, and have since expanded 
our apprenticeship programs to three more cities. Additionally, to encourage other 
companies to replicate these efforts nationwide, we worked with Alcoa, Dow, the 
National Association of Manufacturers and the Department of Labor to develop a 
playbook for other manufacturers seeking to launch similar programs.

Partnerships and Enabling Public Policies
Each apprenticeship program includes a partnership with a community college. 

In Charlotte, NC, Siemens partnered with Central Piedmont Community College in 2011 to 
launch Siemens’ Charlotte Apprenticeship program. The apprenticeship program leverages 
the Mechatronics and Computer Integrated Machining curricula to build machining and 
maintenance skills. The program targets young adults and veterans for new entrants. 

In Alpharetta, GA, our academic partner is Lanier Tech Community College. Plans 
are underway to start a new apprenticeship program focusing on Manufacturing 
Engineering and Quality; it is expected to launch in 2018.

In Sacramento, CA, Siemens is working with Sacramento Employment & Training 
Agency and Los Rios Community Colleges to offer a Welding Boot Camp. This is 
upskilling Sacramento residents and veterans, providing the necessary skills required 
to apply for a job as a welder.

Outcomes/Benefits
Siemens understands that developing a highly skilled workforce in the United States 
goes beyond our bottom line. It adds value to the industries we work with, strengthens 
our families and communities, supports our economy, and builds the middle class.

Graduates of the Siemens apprenticeship program earn an international industry 
certification, an associate degree and an apprenticeship completion certificate. They 
graduate with no debt, a guaranteed job at Siemens and a starting salary of around 
$55,000 a year. This year Siemens committed to doubling the size of our apprenticeship 
program.
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“The key to Siemens’ success in 
the United States, where we’ve 
been active for more than 160 
years, is having a highly skilled 
manufacturing workforce. By 
adapting the German-style 
apprenticeship model to our 
largest market, Siemens is 
demonstrating a proven approach 
to industrial reskilling that adds 
value to U.S. industry, strengthens 
families and communities, and 
supports our economy.”
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