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Summary of Initiative
The IT ED (Information Technology Education) program consists of an immersion 
experience targeted toward recent college graduates entering the workforce or 
persons who are new to the job role. The purpose of the IT ED program is to fast-track 
the productivity of new talent in these roles and to continue building skills for future 
talent needs. 

The Need
TSYS has a long history of creating innovative programs to address technology skill 
needs, dating back more than 25 years. As business demands have changed to reflect 
the shifts in technology focus and the rate of technology change, TSYS has worked to 
identify solutions that will address the fulfillment of roles with high-demand skills. In 
2011, TSYS identified a need for a large number of Cobol programmers to support a 
major bank implementation and partnered with Skillsoft, an e-learning provider, to 
create a mainframe skills program. Fast forward to 2017, and TSYS now is focusing on 
upskilling our team to new distributed technologies in partnership with Pega Systems 
and Pluralsight, an e-learning provider. 

The Solution
The IT ED programs are designed to focus on our current business needs as identified 
by the Corporate Talent Management team in partnership with the CIO. The talent 
team works closely with IT leaders to create intensive learning programs that 
immerse the participants into the needed skill set through a series of instructor-led 
courses, e-learning solutions and mock project work. The key to success is the strong 
partnership with IT, which supports the program with mentoring, instruction, project 
submission and hands-on coaching for program participants. Weekly progress reports 
are provided to the IT leaders with program participant evaluations included. Costs are 
kept low for the program by using internal subject matter expert resources. Internal 
resources who provide training to program participants based on their knowledge are 
compensated by the program with a stipend. Program costs for an average participant 
in the program are $16 per day per participant for a 90-day program. 

Partnerships and Enabling Public Policies
The primary partnership is internal, but TSYS has leveraged learning vendor partners, 
such as Skillsoft, Pluralsight and Interskill, to aid in building curricula for key skills. 
Additionally, Pega Systems has partnered with Columbus State University to offer a 
Pega curriculum to support both TSYS and Aflac in the Columbus, GA, market. 

Outcomes/Benefits
Since 2011, more than 100 new hires have been selected to participate in the IT ED 
program, with a 96 percent retention rate of those resources after two years. In 
2015, TSYS received an Honorable Mention for Skillsoft’s Innovation Award for Most 
Innovative IT and Technical Skills Development Program. 
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“The IT ED program represents a 
strategic investment to increase 
the capabilities of our most 
important asset — our people.”
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