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“Innovation is the key to 
our nation’s future and 
competitiveness. To innovate, TI 
and other American companies 
must be able to hire highly 
skilled, STEM-capable engineers 
and technicians.” 

Summary of Initiative
The founders of Texas Instruments (TI) decided more than 85 years ago that the 
company’s worth was based not only on the strength of its balance sheet but also on 
its contributions in the locations where it operates. This philosophy remains evident 
today in TI’s ongoing investments in its local communities to develop and support 
scalable education programs, with a specific focus on science, technology, engineering 
and math (STEM). 

One such initiative is a multiyear grant from the TI Foundation to Educate Texas 
to build out a “STEM District” in the Lancaster Independent School District (LISD), a 
low socioeconomic, high-minority population district in Dallas County. Since 2012, 
TI, Educate Texas and the Lancaster community have improved student academic 
achievement and exposure to STEM career pathways. TI Foundation support toward 
the initiative totals $7 million through 2016.

The Need
There are real connections between America’s ability to train the next generation in 
STEM and our nation’s competitiveness. U.S. jobs in STEM are growing three times 
faster than non-STEM jobs, with a projected 9 million STEM jobs needing to be filled 
by 2022. With only 18 percent of bachelor’s degrees being conferred in STEM subjects, 
there will be insufficient STEM graduates to meet demand. 

The Solution
The TI Foundation, Educate Texas and LISD launched a STEM District to systemically 
change STEM education at all levels in the district’s 11 schools serving 7,000 K–12 
students. This involved a STEM foundational plan, including teaching methods and 
coursework aimed at student college readiness, community outreach and program 
sustainability. Specifically it involved leveraging the existing Teacher Advancement 
Program to provide the structure and time required for teachers to learn, absorb and 
apply STEM practices; creating industry-informed STEM pathways with opportunities 
for industry certification/credentials; implementing a rigorous learning curriculum to 
increase opportunities for accelerated learning options; and establishing a partnership 
ecosystem to engage higher education, industry, government, community and external 
support in the creation of the STEM District and student opportunities.

Partnerships and Enabling Public Policies
TI collaborated with Educate Texas, a nationally recognized, public-private partnership 
focused on ensuring every Texas student is prepared for success in school and in the 
workforce. 

Outcomes/Benefits
 ~ Standardized math test scores increased from a 65 percent passing rate in 2012 to 

72 percent in 2016 (State of Texas Assessments of Academic Readiness [STAAR] test 
data; all STAAR math tests).

 ~ LISD now leads other southern Dallas County school districts in combined 
standardized test scores (“Best of the Southwest”).

 ~ The district has received multiple awards including the National Superintendent 
of the Year nomination from Texas (2014); Outstanding School Board, Texas 
Association of School Administrators and School Boards (2016); T-STEM Exemplary 
Award and T-STEM Innovative Learning Lab Award, Texas Education Association 
(2016); and Bright Spot Award, Commit! (2017).

Rich Templeton
Chairman, President and CEO 
Texas Instruments Incorporated

www.ti.com/education

Work in Progress: How CEOs Are Helping Close America’s Skills Gap

businessroundtable.org/skills

http://www.edtx.org/about/overview/
http://www.ti.com/education
http://businessroundtable.org/skills



