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Summary of Initiative 
Reaching Potential through Manufacturing (RPM) is a school within a manufacturing facility 
developed as a partnership between Textron Specialized Vehicles (TSV) and the Richmond 
County (GA) School System to address the education and skills gaps of local students. 

The Need
Richmond County, GA, is the home to TSV, a Textron Inc. business that manufactures golf 
cars, utility vehicles, side-by-side vehicles and all-terrain vehicles. Through acquisitions 
and organic growth, the business has expanded and requires employees with high 
school diplomas to sustain its manufacturing operations. TSV draws a majority of its 
workforce from the communities within Richmond County, but preparing an emerging 
workforce for these jobs is challenging. With only 65 percent of students graduating 
from Richmond County School System schools, TSV is facing a shortage of qualified 
employees who can fill these jobs. 

The Solution
With a pressing need for a skilled workforce, TSV partnered with the Richmond County 
School System to create RPM, a program that gives at-risk students an opportunity to 
learn a trade and earn money while they complete their high school education. Students 
are selected for RPM based on the recommendations of high school counselors, who 
identify those who are most at risk for dropping out. 

The RPM students become part-time TSV employees, working four-hour shifts at a TSV 
manufacturing subassembly facility while taking classes either at their home school 
or onsite. In establishing the facility for RPM, TSV built classrooms and offices for a 
principal, teachers and counselors. Recognizing these students face issues related 
to poverty, homelessness and families with addiction issues, RPM has established a 
support system to ensure the basic needs of students are being met, including meals, 
transportation, tutoring and summer school. TSV welcomed its first RPM class of 75 
students in August 2016, and the students have been engaged and eager to learn.

It is expected that about one-third of the students who complete the program will be 
hired full time by TSV, while others will have gained valuable manufacturing experience 
they can take to another job. Ultimately, RPM is creating a pipeline of talent that is 
good for TSV, the community, the students and their families.

Partnerships and Enabling Public Policies
TSV formed a partnership with the Richmond County School System to establish RPM 
and has worked closely with the school’s administration throughout this process. RPM 
also uses Edgeunity, virtual software to help students catch up on their course credits.

Outcomes/Benefits
Students in RPM are learning what it means to be accountable and are gaining 
confidence in themselves. 

 ~ 24 students from the first RPM class graduated in May 2017.

 ~ Nine students will be hired full time by TSV; TSV is working with local businesses to 
find employment for the remaining graduates.

 ~ RPM enrollment has increased to 93 students, three of whom will be participating 
in an inaugural RPM engineering academy.

 ~ Average attendance rate for the first year was 93 percent, an improvement of 7 
percent (this is significant as these students were absent an average of 25 days 
during the previous school year).
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“Ultimately, Reaching Potential 
through Manufacturing is 
creating a pipeline of talent that 
is good for TSV, the community, 
the students and their families.”
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