
Summary of Initiative
In 2017, Vanguard launched two new financial advisor development programs to 
increase the talent pipeline of candidates and address the goal of employing advisors, 
including those who are Certified Financial Planners™, in our Personal Advisor Services 
(PAS) department.

The Need
In May 2015, Vanguard launched PAS to offer high-quality, affordable advice to a 
broader group of retail clients. As a result, Vanguard experienced tremendous growth 
in our advisor business and needed to quickly add Certified Financial Planners™ to 
the team. To continue to meet our clients’ rising need for advice, PAS expects to add 
hundreds of new advisors in the coming years.

The Solution
Vanguard created two development programs to help accelerate advisor talent into 
PAS. The first is a year-long internal development program, the Internal Advisor 
Development Program (IADP), for which current Vanguard employees are selected 
to participate. The IADP provides mentorship, development of business/investment 
acumen and client relationship management skills, and support on the CFP® 

curriculum. Upon successful completion of the CFP® exam, participants are promoted 
into Vanguard’s entry-level advisor role. This program offers early-career employees 
a promotion opportunity and creates a pipeline of entry-level advisors to fast-track to 
higher-level advice roles.

The second is an external development program, the Financial Advisor Development 
Program (FADP), designed to identify high-potential talent graduating from CFP Board-
certified college programs. FADP participants must pass their CFP® and Series 7 and 
66 licensing exams in their first three months of the program. Over a two-year period, 
participants rotate through various businesses acquiring experiences that meet the 
requirements to earn their CFP® marks. Participants receive training on business/
investment acumen and client relationship management skills along with guidance 
from mentors.

Designed in partnership with the CFP Board, FADP has been granted the Apprenticeship 
Exception and accelerates the time requirement to earn CFP® marks from three years 
to two. The goal of this program is to successfully move new graduate talent through 
the organization and into advisor roles in less time than the industry standard.

Partnerships and Enabling Public Policies
Vanguard partnered with the CFP Board (the external governing board for the Certified 
Financial Planner™ designation) to obtain an Apprenticeship Exception for Vanguard’s 
FADP and with universities that have CFP Board-certified programs to create a talent 
pipeline.

Outcomes/Benefits
The FADP initiative expedites the time to obtain a CFP® designation and fast-tracks 
employees into advisor roles. Early indications from the FADP pilot group are positive 
— two participants have successfully passed the CFP® exam. The first full cadre of 
candidates will start in June 2017 in all three of our U.S. locations. Internal candidates 
have also been identified for the first IADP cadre.

These two new development programs, along with internal and external hiring, will 
support hundreds of annual hires, provide significant career growth opportunities and 
enable Vanguard to serve the ongoing advice needs of investors.
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” Our development programs 
are vital to accelerating advisor 
talent in Vanguard, building 
a rewarding career path and 
ensuring we continue to give 
our clients the best chance at 
investment success.”

https://investor.vanguard.com/ 
corporate-portal/
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