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Summary of Initiatives
Visa has many initiatives to attract a diverse workforce, equip our employees with high-
tech skills and serve as a leader in training the next generation of prospective workers.

The Need
As an innovative global payments technology company, it is imperative for Visa to 
develop a diverse workforce and ensure that current and new talent have the skills 
to succeed. Given the rapid pace of change in payments and scarcity of talent in this 
space, our people need the right training, development and support to deliver best-in-
class service to our clients and their customers. 

The Solution
To address the STEM skills gap, Visa has a number of programs to prepare current and 
future employees.  

 ~ To build a diverse workforce pipeline:

• Visa developed a pilot program with the Springboard Initiative, a nonprofit 
workforce development program in San Francisco to train and place 100,000 
high school and community college students from underserved communities 
in high-tech jobs by 2025. Visa is committed to hiring from this talent pool for 
placement in our Technology organization.  

• Visa has engaged in several K–12 technology initiatives, including a partnership 
with CodeNow and Visa University, to convene coding boot camps with high 
school students in the Bay Area. Visa hosted a two-day program in Foster City 
in 2016 with Kids’ Vision, whose mission is to empower 3rd–6th grade girls by 
increasing their interest in science, technology, engineering, art+design and math. 

• Visa partnered with the National Academy Foundation, a national network of 
education, business and community leaders who work together to ensure high 
school students are college, career and future ready. 

 ~ To continue building skills for current and future employees, in 2016, the company 
launched Visa University, which includes a Technology College. This platform helps 
employees become proficient in the use of new technologies and convenes onboarding 
boot camps on topics such as Big Data/Hadoop, mobile development, software 
testing, programming languages, open systems and mainframe technologies. 

Partnerships and Enabling Public Policies
Visa collaborated with several learning providers, including Infosys and Pluralsight, 
for relevant content and training delivery. The Springboard partnership promises to 
provide an important path into technology jobs for underserved communities, and our 
work with the National Academy Foundation will help high-risk high school students 
succeed with careers in STEM.

Outcomes/Benefits
 ~ More than 600 new college graduates have enrolled in onboarding boot camps and 

online learning paths.

 ~ More than 2,300 technologists have participated in our Technology College.

 ~ In 2016, Visa technologists completed 104,310 hours of learning, more than 26 
hours per employee. 

 ~ In the inaugural year of the Springboard partnership, we will have our first class of 
high school and community college students on-site for training. 
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“I want us to have an unwavering 
commitment to developing 
the best possible leaders and 
making sure we’re growing the 
best possible talent we can.”
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