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Summary of Initiative 
To ensure that our workforce is relevant and sustainable in the disruptive digital services 
economy, Wipro designed TReND.Nxt — an initiative to multiskill our technical 
workforce so that they are prepared to provide new-age services for our customers.

The Need 
The rapidly changing digital economy has caused great disruption in the needs and 
service requirements of our customers. To ensure that our customers keep pace with 
this change, our employees must have the relevant depth in certain technical skills as 
well as a wide range of knowledge in associated skills. 

The Solution 
To meet this new demand on our workforce, Wipro launched TReND.Nxt. This innovative 
learning initiative aligns our business needs to the aspirations of our employees. Each 
year employees are encouraged to be certified in: 

 ~ One skill related to technology of his/her business unit to create depth;

 ~ One skill relevant to the current project to enable width; and

 ~ Additional skills based on his/her career aspiration trending within industry. 

The initiative, which is available to all employees, is supported by more than 1,800 
e-learning modules in our Integrated Talent Management System and 1,850 off-the-
shelf massive open online courses. 

To maximize this initiative, a system of credit points was introduced. Points are assigned 
to each skill and the level associated with that skill. After an employee becomes qualified 
for a particular skill, the employee is awarded points based on his/her training score. 
To build a sense of motivation and competition among the employees: 

 ~ Leader boards are shared across business units, generating a competitive spirit;

 ~ A contest was run among employee-formed teams; and

 ~ The accumulated credit points are linked to an employee’s career progression. 

Bonus credit points are also awarded for contributing to the creation of learning content 
and training delivery. This encourages employees to contribute in a crowdsourced 
model for learning initiatives.

Data analytics-based visual dashboards are implemented to showcase to every 
employee high-demand skills as per the business needs. The dashboards are also 
accessible on the employee’s portable devices. Bonus credit points are given to those 
who acquire high-demand skills.

Partnerships and Enabling Public Policies 
In addition to content designed and developed in house by our subject matter experts 
and faculty, we have partnered with Microsoft, Oracle and Udemy.  

Outcomes/Benefits 
In 2016–17, more than 32,500 of our global workforce built depth by certifying in one 
skill related to technology of the future. More than 29,000 of these employees also 
built width by acquiring additional skills relevant for their current project and their 
aspirations. 
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