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Summary of Initiative
We believe talent is one of the most important investments we can make in the 
success of Zoetis. Since we spun out of Pfizer in 2013, we have established ourselves 
as an independent company with a singular focus on animal health, and we have 
created our own approach to talent development.

The Need
In the past four years, we have completed many organizational changes to position 
us for accelerating growth, but we must address skill gaps in emerging and highly 
specialized areas.

The Solution
Our talent development program, Your Development Matters, begins with a 
comprehensive Individual Development Plan (IDP) as its foundation. With this information, 
we work to develop colleagues primarily through experiences, complemented by 
courses, programs and interactions with other colleagues. For example:

 ~ The President’s Leadership Development Program in the United States is designed 
to develop high-potential colleagues into future leaders by providing experiences 
in which they solve business problems outside of their normal responsibilities and 
participate in a cross-functional team. 

 ~ Our R&D organization maintains a talent portal where short-term, developmental 
opportunities are posted, allowing colleagues to apply for them.

 ~ Colleagues can utilize our 360 feedback process, which is intended to provide insight 
about how their performance aligns with our definition of good leadership behaviors. 

 ~ Online resources, such as Harvard Manage Mentor, provide access to videos, 
interviews, etc. on management topics. 

 ~ Our Tuition Reimbursement Program offers full-time eligible colleagues up to 
$10,000 annually for tuition and other expenses at approved schools. 

Partnerships and Enabling Public Policies
We also believe it is important to work with veterinary students, associations and 
schools to help with skill development since they may someday become valued 
colleagues — or customers — for Zoetis. For example, we support the National FFA 
Organization, an American youth organization that promotes agricultural education; 
the Zoetis Veterinary Student Scholarship Program, which awards scholarships to 
veterinary students; and VETVANCE, a free online educational resource for students 
and recent graduates.

Outcomes/Benefits
Early outcomes include:

 ~ A very stable and engaged workforce with an annualized voluntary turnover rate of 
5.7 percent and an 85 percent engagement rate. 

 ~ Successful retention of key talent at every level of the organization. 

 ~ Internal promotions and movement, with approximately 10 percent of our U.S. 
workforce being promoted in 2016.

 ~ Continuing education, with 330 colleagues having been supported in obtaining 
degrees, the majority of whom obtained advanced degrees.

 ~ Nearly $6 million in scholarship funding since 2011 awarded to more than 2,700 
veterinary students.
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“Talent is one of the most 
important investments we can 
make in the success of Zoetis, so 
we provide experiences that both 
develop colleagues and enhance 
how we serve customers.” 
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